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Anticipation of the invasion 

First sighting reports: 
- july 2010 in St-Martin and St-
Barthelemy 
- october 2010 in Guadeloupe 
- february 2011 in Martinique 
 

Information campaign by anticipation: 
- posters in public places  
- press and public conferences 
- communication on envenomation 
treatment  
 



Invasion and first response 

-  Recording of sighting and capture 
reports   
- Transmission of data to SPAW-RAC for 
GIS supply 
- Special agreements to collect lionfishes 
with SCUBA 
- Delivery of equipments to authorized 
people  
- Conservation of captured individuals for 
forthcoming analyses 

First response: 

Several hundreds of sightings  

Lionfishes frequently observed  

Decline of report and capture efforts 

One year later: 



End of 2011: call for proposals « National Strategy for Biodiversity » of the french 
Ministry of environment           2 projects concerning lionfish control were selected 
 

Impulse in the response 

2/ Control of lionfish population in 
Guadeloupe, St-Martin and St-
Barthelemy by professional fishing 
 
Project manager: Regional comitee of 
marine fishing and breeding (CRPMEM) 
 
Main actions  
- Prevention and safety of fishermen 
- Studies prior to marketing  
- Fishing effort and  
marketing or defray 
- Regional cooperation 

1/ Lionfish invasion in FWI: 
management, control, research and 
coordination 
 
Project manager: Marine environment 
observatory of Martinique (OMMM) 
 
Main actions  
- Secretariat for the national strategy 
- Scientific approach 
- Communication 
 
 



Lionfish control strategy 

Steering comitee 
 
Composition: 
Departments of Environment 
Maritime Departments 
Reserves of St-Barth and St-Martin 
Project managers: OMMM & CRPMEM 
SPAW-RAC 
 
Action: 
- proposition of the strategy 
- coordination of the actions 
- evaluation of projects realisation 
- representation of France in the 
Regional Lionfish Comitee 

A Monitoring comitee is informed of main 
decisions and actions concerning the strategy 
 - divers federation 

- tourism comitee 
- local governmental departments  
- local public authorities 
- bDhΧ 

Validation of the strategy 2013-2015 for the 
lionfish control in the FWI (SCP-AF) in Marsh 
2013 

Communication & outreach 
 
Scientific approach 
 
Captures 
 
Fishing and marketing 
 



Lionfish control strategy 

- Website dedicated to lionfish in the FWI 

Communication and outreach - Posters 

www.poissonlion-antillesfrancaises.com 

- Leaflets 
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© NOAA 

Scientific approach 

Scientific protocols proposed by OMMM for assessment of : 

 - Spatial distribution of lionfish population    

   100 à 300 ind / Ha 

 - Efficiency of fishing effort for containment of lionfish population 

 - Social and economic evaluation of invasion impact  

 

Feeding behavior of lionfish in Guadeloupe studied by 

UAG: 

 - 90% of preys belong to Pomacentridae, 

Labridae and Gobiidae 

 - Stomach contents representatives to 

abundances of preys in lionfish environment  



- About 150 special agreements for capture with 

SCUBA delivered 

- Training of divers ensured 

- New equipment for capture delivered : spears 

- Special teams for targeted capture operations 

created 
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Captures 

About 8000 lionfishes captured 



- Information campaign  

 

- Delivery of equipment for safe handling of 

lionfish 

 

- Monitoring of captures by fishermen 

 

- Chlordecone and ciguatera analyses 

 

- Regional cooperation and sharing 

experiences (regional workshop) 
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Fishing (CRPMEM) 
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Thanks for your attention 


